Nagarik Aawaz
for Peace

Na

In these times many things have changed in Nepal. Who
would have expected the serial bomb blast in Kathmandu that
killed 3 innocent people, petrol shortage and shrinking economy
of the nation. With the sudden eruption of communal violence in
Terai and most recently in Kapilbastu and Butwal, Nepal continues
to be in serious transition.

Our experience at NA has been one of necessary responses
and coping simultaneously. We are continuously strengthening
our work and monitoring its effectiveness. We recently undertook
the 6™ batch of youth volunteers which is running smoothly. We
are continuously participating in different peace activities and
supporting key initiatives like Vision New Nepal (VNN). However,
all of our cumulative work will only have meaning if political
leaders and the government can ensure the Constituent Assembly
elections scheduled for 22 November 2007.

We warmly welcome our new life members and assistant
admin/finance officer Nima Sherpa to our family.

We wish all of you a wonderful festival season and continue
to work and pray for a peaceful Nepal.

Nagarik Aawaz Team

NA Donors

We would like to extend our sincere gratitude to all our donors
who supported us for effective delivery of our program activities.
Our donors so far after April 2007 are:
> Institutional: Asia Foundation, Global Fund for Women,

Heart and Hand Fund, PNDK Fund, Tewa
» Individual Donors: Sina Stiffler-Flury, Verena Frankhauser
> Individual Donors (In Sahara Kosh and Shanti Bhancha)

ABC Nepal, Alka Pathak, Aruna Upreti, Babu Ram Acharya,

Bandana Rana, Basant Panta, Bhabi Sharma, Bhaktaput Guest

House, Bimala Ghimire, CEDPA-Nepal, Chandra Bhadra, Ca-

sey Wulffe, Chatra Amatya, Chhaya Jha, Dawa Sherpa, Dhar-

ma Dhatu, Dipesh Pradhan, Fanindra Pandey, Informational

Nepal Fellowship, Jagaran Nepal, Jyotshna Shrestha, Kamala

Bista, Kedar Sharma, Kiran K.C., Lily Thapa, Lokta Paper, Lord

Buddha, Maggie Shah, Mahaghuti, Manish Malla, Meena

Gurung, Mohini Maharjan, Nirmala K.C., Nita Lama, Nita

Thapa, Pashupati Mahat, Pramoda Shah, Pratibha Mudvari,

Raghav Raj Regmi, Rajshree Karki, Reena Shrestha, Rekha

Shrestha, Riva Thapa, Sadhana Shrestha, Sakina Khan,

Samanta, Sandhya Basnet, Srijana Pathak, Save the World,

Security Guard, Sharad Babu Shrestha, Srijana Pathak,

Step Nepal, Subash Sharma, Sujeev Shakya, Suman Basnet,

Sumitra Manandhar, Swati, Tewa, WAPPDCA, CWIN Nepal,

Samjhauta Nepal, Sarita Karki, Gael Robertson, Diawary

Pouary.
> Donors (Life member ship): Bina Pradhan, Binod Krishna

Shrestha, Chhatra Amatya, Meena Gurung, Moushumi

Shrestha, Mohini Maharjan, Neelam Kafle, Nirmala

Thapa, Rita Thapa, Sarita Lohani, Sharad Babu Shrestha,

Sukmaya Bohara, Ava Darshan Shrestha, Riva Thapa,

Roshani Karmacharya, Sridhar Khatri, Narayan Picton,

Bijaya Laxmi Shrestha, Srijana Pathak, Shova Basnet,

Meera Arjyal, Chandra Bhadra, Deepesh Pradhan.
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Sahara Kosh

In recognition of the usefulness of the emergency fund "Sahara
Kosh" at NA during these past 6 years, the NA team decided to
strengthen the Sahara Kosh by creating a 2 million rupees
endowment fund for the same. In this way, the interest generated
from this fund will enable continued service to those who require
small relief assistance owing to a lack of, or access to, safety net.
Additional resources mobilized by NA will further strengthen the
Sahara Kosh. Besides, in times of difficulty or delay (as can happen
in Nepal’s funding environment), NA can draw on the fund to run
its operational and programme costs within the guidelines that
will be drawn up, and replenish it with interest at stated time limit.
Such a Fund, and provision has special significance during NA
leadership transition time. All of NA staff members contributed
their two days salary in the Sahara Kosh.

If you wish to participate in the building of this fund with a
minimum gift of Rs 10,000 or US$ 5,000 please contact
Susan/Bikram at NA.

Strategic Planning at NA

NA is preparing for the transition of leadership by the end of 2008.
Among the many things that such a significant transition will require, a
strategic planning workshop was conducted during April 2007.

In order for NA to strengthen its work and have a clear sense of
direction and purpose NA conducted strategic planning exercise to define
its vision, mission, goal, and purpose. This exercise was felt to be even
more crucial owing to the forth coming transition of the Founder/CEO at
the end of 2008, so that the transition can be smooth and the founder/CEO
can leave behind an organization that is even stronger. The outcomes of
the exercise are as follows:
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Qualifying statement: Nagarik Aawaz is a social organi-

zation working for just and equitable peace in an inclusive and

transparent manner.

Vision: Progress through sustainable and just peace

IMlission: NA will enable communities for peace, justice,
harmony and progress

Objectives:

>  Contflict affected communities, with special focus on youth
are transformed, empowered and mobilized for just peace
and development (Youth - survivors, Maoists, emerging
groups — with focus on women)

»  Ongoing activism continued for sustained peace
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The majority of conflict affected women were deprived of
shelter, food and security. Addressing the need, Nagarik Aawaz
implemented the “Gainful Employment Opportunities for girls at
risk of trafficking and trafficking survivors” program from December
2005 to September 2007. The programme was financially supported
by The Asia Foundation. The objectives of the program were:

> To provide income generating skills training for girls/women
at risk of trafficking and trafficking survivors.

> To raise self esteem and confidence of girls/women.

> To make them self reliant by providing employment
opportunities.

The target numbers of participants of this program over 2 years
were 150 young girls/women in two annual batches (75 each).
Participants for the programme were women working at construction
sites, brick factories, carpet factory and in other risky conditions.
Based on the selection criteria of the programme, priority were
given to 16 to 30 years age group in which single women at risk,
domestic workers, conflict victim, Internally Displaced Personnel
(IDP’s), laborers, dalit, janajati and other needy women were
included.

The program design included job oriented skills, proper
placement after training, life skill class, psychosocial counseling
service and non formal education. The table below indicates the
training areas, duration and number of participants:

S. |Training Area | Duration | Number of |S. [Training Area | Duration | Number of
No. in Months|Participants|No. in Months | Participants

Dhaka Weaving 6 11 1 Security Guard 2 15

2 Foot Therapy 2 10 2 Thanka painting 4 19

3 Beautician 6 22 3 Dhaka weaving 4 10

4 Gardening 2 21 4 Foot Therapy 4 14
Computer Candle and

> Educ}z)ation 2 1 5 Incense making !

6 Lokta paper craft 2 10

Total 75 75

Wonderful experience with girls & women at high risk

In the two year programme, out of 150 trainees, 124 trainees
were successfully placed in different institutions securing a job
for each.

Participants’ changing or shifting attitude
Building self confidence

Difficulty in building trust

Securing placement for the trainees
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Personal and Social transformation of participants
Significant contribution to raise participants confidence
and self esteems

» Establishment of contacts and networks.

» Development of participants skills for employment

\ A 4

The program brought visible change in the lives of the target
groups. They built social networks through the program. Since
this was a new undertaking for the team, we learnt a lot from this
engagement. Participants feelings and behaviors changed for better
dramatically in due course of time during this programme.

Nirmala Thapa, Programme Officer

Experience at NA

Working for NA over the last few months as international
volunteers, has been an exciting and multifaceted experience.
We have been made to feel part of the team and family as much
as always. Along with assisting in the writing of the research on
IDP's initiated by NA, and any other editing which needed to be
done, we have also participated in the orientation of the new
batch of Displaced Youth Volunteer Programme (DYVP). For this
we have assisted in creating a documenting system for the
volunteers for recording their background information, their
physical and mental conditions, and their hopes and challenges
throughout the duration of the programme. However, in between
this work with the new volunteers, we also managed to start
English classes with the support staffs of NA, which was great

Nagarik Aawaz
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fun and has proved to be a learning curve for teachers as well as
students.

It has not only been a very busy time over these last few
months, but a time of great change due to the sad announcement
of Rita Dijju's planned transition from leadership of NA, and the
leaving of our programme officer Manji. We have been preparing
for this transition and have welcomed new members of staff onto
the team as we have gone along. However, it must also be mentioned
here how much they will be missed and how much appreciation
to Rita we all owe for giving us this opportunity to become part of
the family at NA.

David Tim Archer (England) and Julio Villasenors (Mexico)
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