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Voice of Chair

Nagarik Aawaz (NA) has been contributing to the peace building
process of Nepal through a multitude of programs aimed at promoting
reconciliation and sustained peace across Nepal. The Displaced Youth
Volunteer Program, Women and Youth as Pillars of Sustainable Peace
Program, and Youth for Peace and Reintegration Program are some of the
activities that made considerable impact in 2010. NA's philosophy of
involving and mobilizing youths - especially those that have been directly
affected by conflict - for achieving sustainable peace has been the
underlying principle behind all its plans and activities. By helping youths
reconnect with communities, by gaining their trust, and motivating them
to lead the peace building initiatives with their own efforts has yielded
important gains for the overall peace building efforts in the country.

The ongoing advocacy campaign is one of the key pillars of NA's
work. This year, NA celebrated its 100th Interaction Program by inviting
leaders of major political parties to advocate for a lasting peace and timely
promulgation of constitution. The event was also used as a platform for
presenting and discussing outcomes of workshops carried out in Nepalgunj
and Rupandehi districts that were participated by conflict affected women
from 19 districts of western, mid-western and far-western regions. The
GoN has recently launched the National Action Plan for the UNSCR 1325
and 1820 and has established Local Peace Committees (LPC) in 72 districts.
Unfortunately, most of the conflict affected women remain unaware and
uninformed about these Nagarik Aawaz has been instrumental in resolving
these crises by actively participating in activities aimed at rectifying this
situation.

This year NA carried out strategy planning exercise for the next three
years, whilst marking the completion of the strategic planning for the period
of May 2007 to July 2010. It was an important event that is bound to have
valuable benefits for the further institutional development of the organization
and enhancing its relevance in the current context of Nepal.

Finally, I wish everyone a happy and peaceful time ahead. I fervently
hope that the upcoming new year will usher in new hope among people
and fulfill their aspirations for a lasting peace and a constitution that will
change the face of Nepal for the better and forever.

wfeaadT ATt
Nagarik Aawaz
for Peace

Shobha Basnet
Chair, Executive Board

NA Donors

NA team would like to extend our sincere gratitude to all our well-wishers
and donors for their generous support. The individual and institutional donations
both external and internal have been valuable for NA's sustainability.

Our donors after September 2010 to till date are;

Institutional Donors for institutional Support: The Ford Foundation, CARE
Nepal, WAPPDCA,

Institutional and individual donors for Shanti Bhancha, Dasain Lunch and
Other activity: Rotary Club of Jawalakhel, Blue Diamond Society, Jaya Travels,
ICRI, Susanne Jalbert ,Sina Stiffler Café Cheeno, Legal Counsel Centre
,WHR,WAPPDCA,WGA,SAATHI, Mitini Nepal, Mahaguthi, NCBL, Read Nepal,
Room to Read, FEDO, Oxfam GB Nepal, Worec Nepal, Tewa, Sancharika, Samjhauta
Nepal, Razeena Shrestha, Ganesh Bdr. Karki, Badri Sapkota, Malashree Kafle, Laxmi
Maharjan, Ashok Karki, Chandra Kala Gurung, Gaylord Neely, Chanda Thapa,
Merita Kanskar, Urmila Shrestha, Shiva Gopal Thapa, Ram Keshari Shrestha,
Sharad Neupane, Rama Pant, Maggie Shah, Meera Arjyal/ Hemant Arjyal, Meena
Gurung, Roshani Karmacharya, Srijana Thapa/Pathak, Sandhya Basnet/Bhatta,
Nita Pradhan Joshi, Kumidini Shrestha, Dr. Aruna Upreti, Sukmaya Bohora, Shobha
Basnet, Pramada Shah, Chameli Shakya, Jyotshna Shrestha, Sama Shrestha, Janaki
Shah, Bandana Rana, Prof. Sridhar Khatri, Sarosh Pradhan, Dr. Chhatra Amatya,
Pratima Thapa, Riva Thapa, Arina Arjyal, Rajshree Karki,
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Workshop on Issues of Conflict Affe

Nagarik Aawaz (NA) organized regional workshops titled “Issues of
Conflict Affected Women” at Bhairahawa (21-22 February 2011) and
Nepalgunj (24-25 February 2011) with conflict affected women from 19
different districts of western, mid-western and far-western Nepal. The
workshop was financially supported by WAPPDCA while the local host
organizations Namuna Integrated Development Council and Fatima
Foundation Nepal supported in organizing the workshop in Bhairahawa
and Nepalgunj respectively.

Issues identified in the workshop

>  The workshops have helped in realizing that the flow of government
information in relation to the policies and programs for conflict
affected is very poor.

> Conflict-affected women have not heard about UNSCR 1325/1820;
neither is there any awareness about Local Peace Committee and
other peace mechanisms institutionalized.

>  Frustration and anger among the conflict-affected women is high
because of the lack of social justice in the post-conflict phase.

>  Displacements and political conflicts are still present in the forms
of clashes and conflict between youth wings of different political
parties.

>  Women still suffer from psychological stress resulting in physical
manifestations (headache, irritation, anger, sleeplessness, fear and
feeling of isolation).

Outcomes of the workshop

>  There is a lack of such kinds of spaces and platforms where conflict
affected women can come together, share their experience and learn
the coping mechanisms of one another.

> As a follow-up of the previous workshop organized in 2009, the
workshops were able to identify initiatives and developments of the
participants of the workshops. This was not only a morale booster
for the new participants but also a substantial illustration of the
opportunities created and explored because of the workshop.

>  The participants appreciated the information related to various
government policies and programs related to conflict affected (NAP
1325/1820, Local Peace Committee, Disappearance Act, Truth and
Reconciliation Act, Relief packages and processes.)
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Women and Youth as Pillars of Sustainz

Implemented by Nagarik Aawaz in four districts of Nepal in
partnership with CARE Nepal, and Shanti Malika and run through three
district level partners of Sahakarya Shantiko Network - Focus Nepal
(Dhading), HADC (Gorkha) and NAMUNA (Rupandehi and Kapilbastu),
Women and Youth as Pillars of Sustainable Peace (WYPSP) program has
completed three years of its implementation and is in the fourth year. The
program focuses on strengthening of community’s capacities in local
peacebuilding mechanisms for policy advocacy on behalf of Poor,
Vulnerable and Socially Excluded communities.

The first three years has been able to sensitize the mass at the
community level; bring about significant change in the perception and
understanding of the PVSE community on the issues of conflict
transformation, peacebuilding and assertion of rights. Meanwhile,
structures at the district level too have been able to form a basic consensus
on moving forward with the issues and the process for contributing to the
larger peacebuilding process.

During this phase more than 8000 PVSE (mostly women) have been
systematically organized into groups named as peace groups. In these
groups, there have been sessions delivered through mobilization of youths
as Peace Ambassadors (PAs). These sessions have focused on the issues of
rights, women’s rights, constituent assembly, governance, and issues in the
VDC and the community. As a result of this, there has been increased
collectivism among the members of the peace groups. There have been
ample experiences of the members of the peace groups where they have
come together in solving the issues of community and members of the peace
groups relating to conflict between two individuals, groups and communities
(husband and wife, neighbours or communities). Similarly the groups have
also identified some common issues/problems in the VDC and have
collectively worked towards solving those problems and issues.

As of now, the program has been able to establish community level
peacebuilding mechanisms in the forms of peace groups, peace pressure
groups and peace center. Likewise, these community level mechanisms
are linked at national level in order to intensify the national level campaign
for policy advocacy and incorporation of the issues of the PVSEs in the
constitution of Nepal.

Displaced Youth Volunteer Prog

Youth and the women were the most affected group during the
insurgency. They were compelled to live a displaced status. Even after
the five years of completion of CPA, the condition is not favorable for the
displaced community. They still are living in difficulties and scarcities.
In order to provide a safety net to the displaced youth, to provide practical
skills, broaden the knowledge on peace and development and to provide
trauma healing to the youth, NA started the "Displaced Youth Volunteer
Program" (DYVP) in 2003 as its core program.

Currently 9th batch of DYVP is running and altogether 20 youth are
incorporated in the program. Coming up to the midterm evaluation a
complete transformation is seen in youth. They are dedicated to peace
work and want to serve nation without any expectation. Moreover, positive
attitude is developed in youth. Now, the feeling of revenge is replaced by
the feelings of forgiveness. Most importantly, the youths have the desire
to contribute in building peace in their communities and the country at
large, which is very encouraging.
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Nagarik Aawaz
for Peace

Nagarik Aawaz (NA) was established to address the immediate need
of the displaced community affected by the conflict in the time of armed
conflict and escalation of violence in Nepal. These contribution and efforts
require strategic directions and plans for effective and efficient role in
peacebuilding process. Since the time frame of previous strategic plan
was over in 2010, the board meeting held on December 6, 2010 decided
to develop a new strategic plan for three years (March 2011-February,
2014). The main objective of strategic planning exercise was to revisit its
vision, mission and qualifying statement for the future and develop a
strategic directional plan keeping in mind the changing socio-political
context in the transitional phase.

The entire team of Nagarik Aawaz (Trustee, Advisors, Executive Board,
life members and staff) actively participated in the process. The strategic
planning exercise was divided into two parts- the first part of the exercise
involved individual consultations with the key stakeholders and actors of
NA (Founder, Trustee, Advisors, Executive Board) and the second part of the
exercise consolidated these consultations in a two-day workshop held on
February 14-15, 2011. The strategic plan is in the stage of being finalized and
would be instrumental in guiding NA's work during the times of transition
and enhance our contribution in the larger peacebuilding process.

as of NA (October 2010-March 2011)

»  NA’s 9th batch youths celebrated 2 days Deusi/Bhailo Program by
visiting various organizations, NA family and friends. Rs.22, 317
Rupees was raised by youths

» A workshop was organized on "Situation of conflict affected on the
present context" for 9th Batch youths

» Under DYVP, Peace song competition for 9th batch youths was
organized at NA premises on 28th January 2011. Nine youths
participated in the competition. The song was composed by youths
themselves.

» A Thought Workshop on "Opportunities and Challenges for
women's leadership in peace building" was jointly organized by
Tewa and NA at Tewa Community Hall on 29th December, 2010.
Rita Thapa facilitated the workshop and 10 women activists leaders
participated in the workshop

» On December 6th, 2010 NA successfully completed its Board
Meeting

» Peace Kitchen has been regular. 332 peace kitchen has been

completed and more than 25,000 meals have been fed.

A half-day workshop on Conflict Transformation and Trauma

Healing was organized by NA at WAPPDCA. Dr. Ruth Mischink

was the resource person. Members of WAPPDCA and the youth of

DYVP Program participated in the workshop.

»  NA and Tewa jointly organized an orientation program on Disability
on December 8th, 2010. Ms.Tika Dahal chairperson of NDWA was
the resource person
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